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Summary List of 2012-2013 Annual Planning Objectives 

ACADEMIC AFFAIRS 

Business and Social Science 

Humanities

Library 

Mathematics and Natural Sciences 

Nursing and Health Sciences 
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Teacher Education 

BUSINESS AFFAIRS 
Auxiliary Services 

Business Office 

Computer Services 

Controller

Facilities

Human Resources 
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Public Safety 

INSTITUTIONAL ADVANCEMENT 
Alumni Relations

Community Education 

Development 

Institutional Research 

Marketing

Public Information 
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STUDENT AFFAIRS 
Admissions

Athletics

Counseling:

Financial Aid 

Registrar

Residence Life 

Student Activities 
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Annual and Strategic Planning at Gordon College 

The Gordon College Planning Model 

Comprehensive Program Review

Evaluation of Progress in the Strategic Plan Specialized Subplans

Annual Report of Institutional Progress
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1. President  

2. President’s Cabinet 

3. Planning Committee 

4. Assessment Committee 

5. Office of Institutional Research 
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Gordon College Strategic Priorities 2009-2013 

Strategic Priority One:  Meeting Regional Needs with Quality Academic Services

Strategic Priority Two:  Facilitate Important Student Transitions 

Strategic Priority Three:  Recruit to Serve Regional and State Needs

Strategic Priority Four:  External Relations  

Strategic Priority Five:  Efficiency, Accountability, Sustainability  
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2012-2013 Annual Planning Objectives by Strategic Priority

Strategic Priority One:  Meeting Regional Needs with Quality Academic Services 
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Strategic Priority Two:  Facilitate Important Student Transitions 
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Strategic Priority Three:  Recruit to Serve Regional and State Needs

Strategic Priority Four:  External Relations
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Strategic Priority Five:  Efficiency, Accountability, Sustainability
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Changes in Reference Documentation 

AA -
ADM - 
ADP - 
AR - 
ARRA - 
AUX - 
ATH - 
BA - 
B.A. - 
BSED - 
BSN - 
BS - 
BSS - 
BO - 
BOR - 
CAD - 
CCSSE - 
CE - 
COMPASS - 
CS - 
CSL - 
DEV - 
EDU - 
FA - 
FAC - 
FAFSA - 
FCC - 
FVSU - 
GACE - 
GALILEO - 
GATRACS - 
GC - 
GC@FVSU - 
GFYE - 
GPA - 
HUM - 
HR - 
IA - 
IR - 
IT - 
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ITS - 
LS - 
MOU - 
MKT - 
MNS - 
M.S.Ed. - 
MSS - 
NCATE  
NHS - 
NSO - 
PCI - 
PHED - 
PI - 
PRES - 
PS - 
PSC - 
QEP - 
REG - 
RL - 
RN - 
SA - 
SAT - 
SATM - 
SATV - 
SELT - 
SGA - 
SOP - 
SSC - 
STA - 
USG - 
USO - 
VPAA - 
VPBA - 
VPSA - 
VPIA - 
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Details of 2012- 2013 Annual Planning Objectives 

ACADEMIC AFFAIRS 

Academic Affairs - Business & Social Science 

Unit Objective Outcomes Related Strategic 
Priority Collaborators 
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Academic Affairs – Humanities 

Unit Objective Outcomes Related Strategic 
Priority Collaborators 
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Academic Affairs – Library 

Unit Objective Outcomes Related Strategic 
Priority Collaborators 
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Academic Affairs – Mathematics & Natural Sciences 

Unit Objective Outcomes Related Strategic 
Priority Collaborators 
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Academic Affairs – Nursing & Health Sciences 

Unit Objective Outcomes Related Strategic 
Priority Collaborators
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Academic Affairs – Teacher Education 

Unit Objective Outcomes Related Strategic 
Priority Collaborators 
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BUSINESS AFFAIRS 

Business Affairs – Auxiliary Services 

Unit Objective Outcomes Related Strategic 
Priority Collaborators 
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Business Affairs – Business Office 

Unit Objective Outcomes
Related

Strategic
Priority 

Collaborators
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Business Affairs – Computer Services 

Unit Objective Outcomes Related Strategic 
Priority Collaborators 

Business Affairs - Controller 

Unit Objective Outcomes Related Strategic 
Priority Collaborators 

Improve availability and 
level of technical support 
during evening/night 
hours.

Automate processes to 
augment recommendations 
from the Graduation 
Committee

Expend technology training 
for faculty, staff and
students. (Contingent of
new position)

-Hire one technical support staff member.
-Expending coverage from Instructional Complex
 computer lab to other areas of campus.
-Higher number of issues resolved during evening/ngt.
-Improve non-business hour preventive maintenance
 which requires day shift staff to come in after hours.

-Improve graduation processes from
 students/faculty/staff. 
-Reduce workload and simplified process
 for faculty/staff.

-Increase technology training/workshops for
 faculty/staff/students. 
-Increase user guides for faculty/staff/student
 use. 
-Reduce helpdesk calls on IT usage.

Computer Services Staff

Computer Services Staff

Computer Services Staff
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Business Affairs - Facilities 

Unit Objective Outcomes
Related

Strategic
Priority 

Collaborators

Business Affairs – Human Resources 

Unit Objective Outcomes Related Strategic 
Priority Collaborators 
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Business Affairs – Public Safety 

Unit Objective Outcomes
Related

Strategic
Priority 

Collaborators 
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INSTITUTIONAL ADVANCEMENT 

Institutional Advancement – Alumni Relations

Unit Objective Outcomes Related Strategic 
Priority Collaborators 
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Institutional Advancement – Community Education 

Unit Objective Outcomes Related Strategic 
Priority Collaborators 

Institutional Advancement - Development 

Unit Objective Outcomes Related Strategic 
Priority Collaborators 
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Institutional Advancement – Institutional Research 

Unit Objective Outcomes Related Strategic 
Priority Collaborators 

Institutional Advancement – Marketing 

Unit Objective Outcomes Related Strategic 
Priority Collaborators 

Institutional Advancement – Public Information 

Unit Objective Outcomes Related Strategic 
Priority Collaborators 
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STUDENT AFFAIRS 

Student Affairs - Admissions 

Unit Objective Outcomes Related Strategic 
Priority 

Collaborators 
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Student Affairs - Athletics 

Unit Objective Outcomes Related Strategic 
Priority Collaborators 

Student Affairs – Counseling 

Unit Objective Outcomes  Related Strategic 
Priority Collaborators 
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Student Affairs – Financial Aid 

Unit Objective Outcomes Related Strategic 
Priority Collaborators 

Student Affairs - Registrar 

Unit Objective Outcomes Related Strategic 
Priority Collaborators 
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Student Affairs – Residence Life 

Unit Objective Outcomes Related Strategic 
Priority Collaborators 

Student Affairs – Student Activities 

Unit Objective Outcomes
Related

Strategic
Priority 

Collaborators 
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Closing the Loop: Follow Through from 2011-2012 Annual 
Planning

ACADEMIC AFFAIRS 

2011-2012 Objective Status Follow-through 
Related

2012-2013 
Objective 
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2011-2012 Objective Status Follow-through 
Related

2012-2013 
Objective 

Academic Affairs – Business & Social Science 

2011-2012 Objective Status Follow-through Related 2012-2013 
Objective 
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2011-2012 Objective Status Follow-through Related 2012-2013 
Objective 
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Academic Affairs - Humanities 

2011-2012 Objective Status Follow-through Related 2012-2013 
Objective 
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Academic Affairs - Library 

2011-2012 Objective Status Follow-through 
Related

2012-2013 
Objective 
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2011-2012 Objective Status Follow-through 
Related

2012-2013 
Objective 

Academic Affairs – Mathematics & Natural Sciences 

2011-2012 Objective Status Follow-through Related 2012-2013 
Objective 
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Academic Affairs – Nursing & Health Sciences 

2011-2012 
Objective Status Follow-through Related 2012-

2013 Objective 
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2011-2012 
Objective Status Follow-through Related 2012-

2013 Objective 
Fall 2011

Spring 2012
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Academic Affairs – Teacher Education 

2011-2012 Objective Status Follow-through Related 2012-2013 
Objective 

MET

Continuing
Approval
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BUSINESS AFFAIRS 

Business Affairs – Auxiliary Services 

2011-2012 Objective Status Follow-through Related 2012-2013 
Objective 

Business Affairs – Business Office 

2011-2012 Objective Status Follow-through Related 2012-2013 
Objective 
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2011-2012 Objective Status Follow-through Related 2012-2013 
Objective 
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Business Affairs – Computer Services 

2011-2012 Objective Status Follow-through Related 2012-2013 
Objective 

Business Affairs - Controller 

2011-2012 Objective Status Follow-through Related 2012-2013 
Objective 
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Business Affairs - Facilities 

2011-2012 Objective Status Follow-
through 

Related
2012-2013 
Objective 
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Business Affairs – Human Resources 

2011-2012 Objective Status Follow-through Related 2012-2013 
Objective 
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Business Affairs – Public Safety 

2011-2012 Objective Status Follow-through Related 2012-2013 
Objective 
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Institutional Advancement 

Institutional Advancement – Alumni Relations 

2011-2012 Objective Status Follow-through Related 2012-2013 
Objective 

Institutional Advancement – Community Education 

2011-2012 Objective Status Follow-through Related 2012-2013 
Objective 
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Institutional Advancement - Development 

2011-2012 Objective Status Follow-through Related 2012-2013 
Objective 
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Institutional Advancement – Institutional Research 

2011-2012 Objective Status Follow-through Related 2012-2013 
Objective 

Institutional Advancement – Marketing 

2011-2012 Objective Status Follow-through Related 2012-2013 
Objective 
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Institutional Advancement – Public Information 

2011-2012 Objective Status Follow-through Related 2012-2013 
Objective 



Gordon College                                                                   2012-2013 Annual Planning Reference Documents

STUDENT AFFAIRS 

Student Affairs - Admissions 

2011-2012 Objective Status Follow-through Related 2012-2013 
Objective 
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Student Affairs - Athletics 

2011-2012 Objective Status Follow-through Related 2012-2013 
Objective 
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Student Affairs - Counseling 

2011-2012 Objective Status Follow-through Related 2012-2013 
Objective 
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Student Affairs – Financial Aid 

2011-2012 Objective Status Follow-through Related 2012-2013 
Objective 

Student Affairs - Registrar 

2011-2012 Objective Status Follow-through Related 2012-2013 
Objective 
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Student Affairs – Residence Life 

2011-2012 Objective Status Follow-through Related 2012-2013 Objective 

Student Affairs – Student Activities 

2011-2012 Objective Status Follow-through 
Related
2012-
2013

Objective 


