
April 23, 2024



Agenda

•Call to Order

•Approval of February Meeting Minutes

•President’s Office – Board of Regents Follow-up

•Vote for Treasurer

•New Business

o Strategic Plan Update

o HR 

o Finance & Admin – Budget update

o Academic Affairs

•“Tell Me Something Good”

•Announcements

o Lamar residents, submit your charity of choice!

o Trivia Lunch Champions and future

o General reminders



President’s Office



Time to cast your ballot!

Gemani Gaspardo Kay Landers Sara Perry



Strategic Plan 

Updates

*Full report included on website





Strategic Goal I: Strengthen efforts to attract, recruit & enroll 

students with different interests, skills, talents and needs.



Strategic Goal II: Promote retention and student success 

through targeted retention efforts, supplemental instruction, 

and engagement initiatives.



Strategic Goal III: Drive students toward degree completion, 

closely aligning programs with workforce needs.





Human Resources













Current Full Time Staff Positions
(Check our website for full list)

BUS DRIVERS! (p/t)

Library Assistant (p/t)

Academic Success Advisor

Assistant VP for Finance & 

Administration/Controller

Assistant Director of Enrollment 

Communications

Building Maintenance Worker

Senior Building Maintenance 

Worker

Police Officers (full & part-time)



August 2023

Goals written and 
entered in eP system as 
“Define Criteria” step

November 30, 2023

Supervisors remind 
employees about mid-year 
checks in December

December 31, 2023

Mid-year checks on goals 
completion date

May 3, 2024

“Finalize Criteria” step 
due; last date to make 
changes to goals (modify 
or delete)

May 30, 2024

Self-evals completion 
date

June  10, 2024

One-ups completion date

June 30, 2024

All evaluation meetings 
completion date

2023-24 ePerformance Timeline







Are you (and your spouse) covered by a 
USG Healthcare Plan?
• Earn up to $100/each by tracking 

wellness activities
• Anthem = Sydney App
• Kaiser = Kaiser App





Enrollment Services & Marketing



Enrollment Progress

• Semester Goals

• Spring/Summer Outreach

• Upcoming Events:
• DE – FR Celebration – Apr. 30th
• Highlander Nation Days – May 10th & May 31st



Initiatives

• Process 

Refresh/Automation

• Marketing Campaigns

• Branding Refresh

• Website Refresh

Changes/Shifts

• Navigating FAFSA 

Changes

• CPoS Implementation

• CRM Transition

• Admissions Team



Finance & Administration



FY25 Budget

• 4% COLA increase up to $70k annually with a max of 
$3,000 total - $462K

• The FY24 $66m cut was restored in the FY25 budget - 
$123,277

• New Enrollment Funding - $1,061,633



FY25 Budget Priorities
• Replacement of One-time funds used in fiscal year 2024 

budget 
• Tuition Carry-forward Funds -  $196,399
• ERC Funds – $539,455

• Funding of “Must Fund” items
• Increase Utility Cost
• Annual Maintenance Fee increases
• Funding of Enrollment Position 
• Marketing Investments
• Coverage of any unfunded COLA increases



Questions?



Academic Affairs



Articulation Agreements

Signed April 16, 2024

Georgia Tech – AS-BS Engineering Dual Degree Program

East Georgia College – Associate of Arts in Elementary Education 

to Bachelor of Science in Elementary/Special Education

University of West Georgia – Associate of Science in Criminal 
Justice to Bachelor of Science in Criminology

Albany State University – GSC Undergraduate Programs to 
Albany State Graduate Programs 



Spring 

Commencement

Friday, May 17, 2024

Assistants Arrive (Staff and Students) 6:45 a.m.

Graduating Students Arrive and Check In (IC) 7:15 a.m.

Faculty Arrive (Library) 7:30 a.m.

Line up for Processional 8:10 a.m.

Processional to Lambdin Green 8:30 a.m.

Commencement Ceremony 8:30 – 10:00 a.m.

Brunch in Highlander Hall for Faculty/Staff 10:00 a.m.– 12:00 p.m.

Book & Bell Ceremony (Fine Arts Auditorium) 11:00 a.m.

Nursing Pinning Ceremony (Fine Arts Auditorium) 1:00 p.m.



Advancement



“Tell me something good!”



Announcements

Interested in interest groups?

Suggestion form is LIVE on Staff 

Council page! 

Locals! Staff Council is looking for 

a local charity/nonprofit to 

partner with this year—submit 

your elevator pitch for your cause 

of choice!





$10 discount on Summer 

Camps—email Ashley Travis 

for the code!
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