VI.

VII.

GORDON

STATE COLLEGE
STAFF COUNCIL

Meeting Agenda
September 19, 2023 10:00 AM Student Center Auditorium

Call to Order
Approval of June Meeting Minutes

New Business

a. Introduction of 2024-2027 Strategic Plan (Theresa Betkowski or Sherlana Fryer)
b. Vote Proposed Staff Bylaws Amendment - Merger of Staff Development and
Programs Committee and Staff Welfare Committee

HR — performance evaluations, telework, holiday hours, Hiring Guide updates
Enrollment/Marketing — funding update

Finance — enrollment impact on budget, deficit, upcoming trainings

Academic Affairs — deans and reorganization

S0 a0

Treasurer’s Report
a. Gordon Gives
b. Staff Development Fund

“Tell Me Something Good”

Announcements

a. If anyone is interested in taking over “leadership” of existing interest groups,

please get in contact!

Adjournment
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