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Policy	Approval/Review	Form		

This form is used for the approval, amendment, removal or review of a Gordon State College policy.  
Once authorized with the President’s Signature, the policy will be posted to the Gordon State Website.  
This approval form will be filed in the Office of the President with Cabinet minutes noting approval. 

Policy	Title	*	

Department/Organization	
Policy	Editor	
Request	Type	 New  ☐      Amended/Edited   ☐       Removed  ☐    Reviewed Only  ☐ 

OBJECTIVE (Briefly state your purpose.) 

RESOURCES AND CONSULTATION (Briefly describe the resources (i.e. website, link) used in 
developing, amending, removing, or reviewing the policy. Include names of other individuals who 
assisted with this change.) 

COMMUNICATION PLAN (Identify how information about how the policy will be communicated to the 
college as well as training plans if applicable.) 

Authorizations	

Chair/Dean/or Supervisor Signature and Date: 

Cabinet Sponsor (VP) Signature and Date: 

President Signature and Date: 

*Policy  Template must be submitted with this form.
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POLICY TEMPLATE
 

*A separate “Policy Approval/Review Form” must be included with any policy submissions to Cabinet.*

Policy Name: 

Responsible 
Cabinet Member: New 

Responsible 
Office: Amendment/Revision 

Contact: Review Only 

1. Policy Statement

2. Reason for Policy

3. Who Should Read this Policy

4. Resources
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5. Definitions

6. The Policy (or “See Attached”)
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	Policy Title*: Faculty Overload Policy
	Department: Academic Affairs
	Policy Editor: J. Ardovini, Ph.D.
	Request Type New: Off
	Request Type Amended: Yes
	Request Type Removed: Off
	Request Type Reviewed: Off
	Objective: Periodic Review of Policy for Currency and general update
	Resources and Consultation: https://www.gordonstate.edu/documents/departments/institutional-effectiveness/Faculty_Overload_Policy_Form.
pdf
BoR POLICIES 4.11,  https://www.usg.edu/ and 8.3.12.5, https://www.usg.edu/policymanual/section8/C245
Discussion with Provost Council, Faculty Senate Chair, Chief Financial Officer, and Executive Cabinet
	Communication Plan: GSC Policy Website
Executive Cabinet, Provost Council, Academic Council
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	J. Ardovini, Ph.D.


		2025-08-26T09:49:46-0400
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	Policy Name: Faculty Overload Policy
	Responsible Cabinet Member: J. Ardovini, Ph.D.
	New: 
	Responsible Office: Academic Affairs
	AmendmentRevision: X
	Contact: J. Ardovini, Ph.D.
	Review Only: 
	Resources: BoR POLICY 8.3.12.4, https://www.usg.edu/academic_affairs_handbook/section4/C698
	Policy Statement: Under certain circumstances, full-time faculty, Chairs, and Deans may be called upon to teach an overload. Faculty will be limited to teaching a combined (GSC and USG Dual Appointments) overload of 6-8 credits per academic term, 12-16 per academic year. Chairs and Deans will be limited to teaching a combined (GSC and USG Dual Appointments) overload of 3-4 credits per academic term, 6-8 per academic year. Chairs and Deans are to take overloads when absolutely necessary and will not be compensated for the overload(s). Credit for teaching an overload will be given to the Chair and Dean for the following semester.

If the overload occurs during the Fall Semester, the Faculty member will receive compensation during the Spring Semester or once their teaching load requirement is met. 
	Reason for Policy: As stated in section 4.10 of the BOR Academic & Student Affairs Handbook, Gordon State College will first consider a reduction in teaching load in a subsequent semester to recognize the extra duties performed by the faculty member during the semester of the overload. When workload adjustments cannot be made, the Provost must approve all overloads.

Before assigning an overload to a full-time faculty member, Department Heads must first discuss the need for an overload with his/her Dean and subsequently receive the approval of the Provost.

The compensation rate will be announced by the Provost/VPAA or designee prior to the first week of the academic year.

* An addendum contract will be required for anyone receiving compensation for an overload.

* Faculty that are currently being compensated through course release for work performed under a special assignment do not qualify to receive course overload pay.
	Who Should Read this Policy: Academic Affairs
	The Policy: Faculty Overload Policy:

Under certain circumstances, full-time faculty, Chairs, and Deans may be called upon to teach an overload(s). Faculty will be limited to teaching a combined (GSC and USG Dual Appointments) overload of 6-8 credits per academic term, 12-16 per academic year. 

Chairs and Deans will be limited to teaching a combined (GSC and USG Dual Appointments) overload of 3-4 credits per academic term, 6-8 per academic year. Chairs and Deans are to take overloads only when absolutely necessary. 

Overloads of scheduled classes are to be compensated by release time later in the contract year. Overload classes that cannot be compensated by release time later in the contract year are to be paid at the overload rate for the semester taught. 

Before assigning an overload to a full-time faculty member, Department Heads must first discuss the need for an overload with his/her Dean and subsequently receive the approval of the Provost.

The compensation rate will be announced by the Provost/VPAA or prior to the first week of the academic year.

* An addendum contract will be required for anyone receiving compensation for an overload.

* Faculty that are currently being compensated through course release for work performed under a special assignment do not qualify to receive course overload compensation. 

* This Policy does not include Summer Semester.
	Resources Continued: 
	Definitions: An overload is the taking on of additional teaching responsibilities.


